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Introduction

To our family, friends, customers and
partners, and every person who has made
this journey possible and continue to stand
by us, as we embark on the next chapter of
Dynagraph's proud history. Ours is a family
tale of passion and resilience in the face of
adversity. The story of a modest enterprise
that overcame war and personal tragedies
to ultimately expand and thrive against all
odds. This historical perspective attempts
to capture some of the key events of the past
decades, which helped in transforming a
small family-run business into a key player in
the regional printing industry. In these pages,
we retrace the efforts and commitments of
family members and employees in building an
admired and respected pioneer in print.

Most importantly, this chronicle pays tribute
to Thsan El Kara, chairman of Dynagraph,
who did not spare any efforts and went the
extra mile to realize the family’s vision.
Past and present colleagues will also find
themselves in these pages, as all of them
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have played a significant role in elevating
Dynagraph to its current leadership position
in the Middle East’s printing industry.
Dynagraph continued its unique work
philosophy: an unrelenting commitment to
service and a customer-focus business model
which places the client’s needs as our utmost
priority.

We are equally proud to have built a
large, robust and far-reaching team: from
administration to sales, marketing and
accounting, Dynagraph can count on the
dedication of professional staff in carrying out
its activities. Yet, it is our unrivalled aftersales
technical support team, which truly sets
Dynagraph apart in the industry.

The following pages reveal how the dreams of a
railway employee with a passion for excellence
turned into one of the major success stories
in the regional printing industry, becoming
the innovative and dynamic industry leader
Dynagraph is today.
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12 HISTORY OF PRINT

Words, signs and languages have always been
essential to human civilization. Communication
was originally verbal, then evolved into hand-
writing. Writing was considered a cumbersome
and time-consuming method, before the
breakthrough of a technology which changed
the world: the printing press, a mechanical
device used to transfer ink from one surface
to another. Widely acknowledged as one of
the most important inventions in the history
of mankind, the printing press revolutionized
communications, broadening the reach of
the written word and greatly accelerating the
transmission of knowledge.

Although Johannes Gutenberg is commonly
regarded in the West as the father of the printing
press technology, a Chinese inventor by the name
of Bi Sheng first developed a more rudimentary
prototype in the mid 11th century AD.

Gutenberg adapted existing screw presses in
the mid 15th century and created the world’s
first complete printing system. A goldsmith
by trade, Gutenberg invented the mechanical
moveable type printing, leading the path for
mass mechanized production of newspapers
and books.

Whereas typographic hand printing could produce
approximately 40 pages per day, and hand
copying far fewer than that, a single Renaissance
printing press could churn out 3,600 pages daily.
Unsurprisingly, this revolutionary technique
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rapidly spread throughout Europe. It is estimated
that by the early 16th century - within 5 decades
of the advent of the printing press - over twenty
million volumes had been printed throughout 200
cities across a dozen European countries.

The impact of the printing press was so
impressive, that the English philosopher and
scientist Francis Bacon could proclaim as early
as 1620 that the invention had “changed the
whole face and state of things throughout the
world”. Print media became synonymous with
the technique, and the term “Press” is still used
in this sense today.

From the onset, printing was practiced not
only as a means of communication, but as an
art form standing by itself. Gutenberg’s 42-
Line Bibles are amongst the most prized books
in the world today, and they continue to be
revered for their aesthetic qualities alongside
their historical importance.

1877 ple Cisisa - chnall dclihl Joy dll Joi

Single-reel rotary letterpress for newspaper printing Built in 1877.
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14 HISTORY OF PRINT

As the printing press expanded beyond Europe,
it helped standardize the format of other sacred
texts including the Holy Quran. The first
edition of the Holy Quran was printed using
moveable type that was produced in Hamburg
in 1694, while subsequent editions saw the
light throughout the 18th and 19th centuries
in Russia, Persia and the Ottoman Empire.

One can scarcely overstate the impact of the
“Gutenberg Revolution” on world’s history.
Simple, affordable access to the printed word
greatly democratized knowledge. A rapid rise
in literacy rates strengthened the middle classes
and challenged the traditional dominance of
elites, who have until then relied on exclusive
access to information.

Syriac manuscript of the Old Testament.
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New, often revolutionary ideas circulated freely
and rapidly, while traditional power structures
reacted uncomfortably to this new reality.

In parallel, European identities and nationalism
began to form, aided by the crystallization of
individual languages away from Latin. The
printed document, with its rapidly shared
common message, developed cultural self-
awareness and helped pave the road for the
birth of the European nations.

The 19th century saw the advent of steam-
powered rotary presses, replacing the original
hand-operated models and taking printing
to the new industrial level. Modern printing
was born.

[ @il agall Go (bl Capally dhghio
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18 A CRADLE OF ARAB CULTURE

Printing in Lebanon can be traced back to
1585, with the first press recorded at the
Convent of Saint Anthony of Kozhaya in the
Qadisha Valley; a second printing press was
established later in 1610.

The first publication in the Middle East was
the Book of Psalms. Afterwards, printing
broadened its horizons in Lebanon and
throughout the region, finally coming into
its own towards the end of the 19th century
as Beirut became a cosmopolitan cultural
and commercial hub in the region. Gaining
independence in the early 20th century,
Lebanon witnessed its literary and journalistic
communities thrive.

By the 1940s’, dozens of newspapers and over
100 periodicals were published in Beirut,
in Arabic, French, English and Armenian.
Lebanon hosted the first Arab Book Fair in
1956, and in the 1960s Beirut hosted over 250
printing presses and nearly 100 publishing
houses. Authors from throughout the region
sought asylum and found freedom in the
progressive and tolerant Lebanese intellectual
community.

MAKING HISTORY IN PRINT

First printing machine at Kozhaya Monastery, Ehden - Lebanon.
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A copy of the “book of Psalms” printed with the first printing
machine at Kozhaya Monastery Mount Lebanon, in 1610. Copy
preserved at the Nurenberg public library, Germany.

Johannisberg letter press printing machine at "St. Sauveur" during 1958.
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22 FOUNDATION OF A DYNASTY

At the end of the second world war, in the
1950s’, and despite the political uncertainty
and regional turmoil, Beirut established itself
as a dominant hub of Arab publishing and
printing. It was in this context that Youssef
Kara & Fils was born in 1952, hoping to
take advantage of the increasing adoption of
modern printing presses and book distribution
channels that were revolutionizing the industry.

Youssef El Kara used the little funds he had
managed to put aside as a railroad employee
to register the company with his eldest son,
Nicolas. The rest of the family joined soon
thereafter, with brothers Antoine and Sami
coming on board in a 25 sqm rented office
space in downtown Beirut’s Azarieh Building.
The company will forever change the lives of the
7 family members, as they journeyed together
through severe economic and political crises,
ultimately culminating in tragedy and war.

The company was born at a unique time in
the history of the print industry. Indeed, just
one year earlier, the inauguration of Drupa
trade show took place in Germany. This fair
attracted over 500 exhibitors and close to
200,000 visitors from all over the world in its
first edition. Drupa clearly catered to a growing
interest in printing products, and subsequently
took place every 4 years, establishing itself as
the leading trade show for main stakeholders in
the printing industry worldwide.

MAKING HISTORY IN PRINT

Building on its initial success, Youssef Kara
and Fils opened its first regional subsidiary
in neighbouring Syria in 1960. Managed
by Sami El Kara, this foothold in Damascus
aimed to explore the Syrian market and grow
its potential.

By 1965, the company had grown to 15 staff
members, and had expanded into a full floor of
the Azarieh Building.

During this period, Antoine Youssef El Kara
began aggressively developing business in
the Gulf market, diligently building personal
relationships with customers in the region. His
contagious passion and enthusiasm owed him
the admiration of his clients, who still recall his
diligence in installing, operating and servicing
equipment. YKF’s strength in service can be
traced back to this period where it remained
one of its key distinguishing characteristics.

First Johannisberg letterpress commissioned at Dar Al Sayad Lebanon.
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From left to right: Picture taken in Beirut in the early 1960s of
Antoine Youssef El Kara, Mr. Kurt Stahl one of the two
founders of Stahl & Co. Maschinenfabrik, Sami El Kara,
Youssef El Kara, Nicolas El Kara & Ihsan El Kara.

After signing a GSA agreement with Roland
Offset for Lebanon in 1967, Nicolas El Kara
secured a major achievement in the short
history of the firm. With the pioneering
introduction of offset printing in the region,
YKF gained a reputation as a technological
innovator and trendsetter in the industry.

Customers embraced the new technique as an
advantageous alternative to letterpress, and
YKF expanded its prepress, after-press and
auxiliary equipment portfolios. That same year,
YKEF redefined its business model from sales
agent to systems integrator.

MAKING HISTORY IN PRINT

During the Spring of that same year Drupa
1967 was held, marking “the threshold between
the old and new worlds of print technology,” as
defined by author Wallis Laurence.

Over the following years and decades, the
industry would undergo radical transformations
with the emergence of phototype-setting, and
ultimately the integration of personal computers
and prepress equipment.

Coinciding with this technological revolution,
Lebanon’s regional role in the industry gained
importance. As Beirut confirmed its status as a
publishing and printing hub, YKF became one
of its major suppliers.

Unfortunately, the lack of access to financing
from local banks stifled growth in the industry.
Nicolas El Kara persevered and led the company
in meeting growing demand for printing: the
following two decades saw the printing industry
occupy the 5th rank in terms of contributions to
the Lebanese national GDP.

As consequence of this development, the “Union
of Owners of Printing Presses in Lebanon”, the
first printing syndicate in the Arab World, was
established and registered at the Ministry of
National Economy and Social Affairs in Lebanon
in September 1947.
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28 THE 1970s

After many years groomed under the guidance
of Nicolas and Antoine Youssef El Kara, Ihsan
El Kara became partner in the firm in 1971.
One of his first achievements in his new role was
the signature of a cooperation agreement with
Linotype & Machinery, and Linotype Paul, a
type foundry company which developed first a
revolutionary phototypesetting machine from
Linotype, capable of setting 24,000 characters
per hour, and then an innovative cathode ray
typesetter, the Linotron 505.

Linotype which dominated the print industry
throughout the twentieth century, became the
first company to introduce Arabic fonts. Their
design and manufacturing was of such quality
that major parts required no replacement
for many years. Print technology gradually
moved to phototypesetting, a process involving
the projection of characters onto films.
With the first electronic photocomposition
system featuring digital storage, a new era of
typesetting technology dawned.

In 1971, YKF staged their first major
publicity campaigns: a live demonstration of
the Roland - Favorit 0B printing machine in
the lobby of the former Carlton Hotel in
Beirut. This bold move created excitement
around the YKF's brand name, attracting the
attention of clients and competitors alike. This
four-day event cemented YKF’s standing as
industry leader.

MAKING HISTORY IN PRINT

Later in the year, YKF confirmed its first major
order of 5 multicolour offset presses, charting a
course in lead time reduction from 10 months
at the time to 4 months. Given the company’s
limited funds at the time, this risky decision
epitomizes the bold ambition and drive that are
hallmarks of the YKFs’ spirit.

As technical complexity and sophistication
grew with the introduction of electronic
controllers and computers to the printing
process, a team of technical engineers was
established in 1972, overseeing the installation
and maintenance of a growing number of
phototypesetting devices as well as a variety
of printing & paper converting machines.
Strong sales earned the Hot Metal typesetter
a favourable market position, while the superb
Roland - Favorit offset printing machine was
the talk of the town.

.Favorit J13g0 Roland gisa (o Cruwagi delyh alf

The Roland Favorit sheetfed offset press.
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YKF worked closely with Linotype in developing
the very first Arabic phototypesetting software.
The “505” a model running Arabic font
was installed in Beirut’s “Dar Al Kalam” that
same year.

With technology evolving at a dizzying pace,
constantly transforming the printing and paper
converting industries, YKF realized that there
was a clear and unmet need for specialized,
higher education programs in print. It took
years to meet this need.

When Antoine Youssef El Kara and his mother
tragically perished in a car accident, in 1973,
clients, vendors and competitors began to
speculate on the imminent demise of YKF.

Nevertheless, the company’s resolute determination
and the family’s firm commitment to the industry
helped YKF overcome one of the darkest
chapters in its history. During this period, Ihsan
El Kara continued expanding YKF’s reach
in the region, laying the groundwork for the
company’s future success throughout Saudi
Arabia and the Gulf area.

Brighter times were in store for YKF as 1974
dawned. During an event held at Beirut’s
Phoenicia Intercontinental hotel, customers
from across the Levant and Gulf gathered for
a demonstration of the first analogue toner-
based colour proofing system, manufactured
by DuPont under the name Cromalin.

MAKING HISTORY IN PRINT
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First edition of the "Al Itihad" Newspaper.

During the same year, YFK won the order for a
Linotype pacer web offset newpaper press. In a
daring unprecedent move, the machine weighting
several tones, was air-freighted to ensure it's
timely delivery to print the issue of "Al Itihad"
newspaper on the UAE National Day.
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DuPont at the Phoenicia Hotel in Beirut, in 1974.
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With the tragic outbreak of the Lebanese civil war
central Beirut, Azarieh Building, was hit by
incendiary rockets, dealing a devastating blow to
a company still mourning the loss of one of its
founders. The blast tore through the offices and
storage space, resulting in inestimable damages.
Nicolas El Kara was the first to arrive on the scene.
The flames reduced the offices to ashes, destroying
furniture, financial files, cash, promissory notes
and all the vital customer records.

“It is hard to describe the level of emotional
stress, the feeling of helplessness in the face of
devastation at that moment. We were simply
speechless.” The only eloquent words said after
a long period of mournful silence were those of
Nicolas El Kara: “we built this establishment,
we will build it again”.

'. 63algioll "osglg (536 augs" iilo Gua 6)9s0
W .1975 ol dgjbay lgalsgiuml sey dyljlelll diliy

Youssef Kara and Fils offices in Azarieh building after being
damaged by incendiary rockets in 1975.

MAKING HISTORY IN PRINT

The staff was immediately assigned to collect
payable accounts and reconfirm promissory
notes; visits to vendors were programmed
to reassure them of YKF’s commitments.
The goal was to resume immediately the
company’s business activities. The near-
complete destruction pushed YKF to the
very brink, yet Nicolas and Thsan El Kara
saw the silver lining on the clouds. Seizing
the opportunity provided by tragedy,
they rebuilt the firm from the rubble. Like
the phoenix rising from its ashes, YKF would
be reborn and emboldened, maintaining its
leadership and dominance in the Middle
Eastern printing industry.

In an attempt to mitigate future risks, YKF
sought to relocate its office to Tabaris Square,
in another area of downtown Beirut. A nearby
warehouse was leased for storage. Sadly, Tabaris
would soon come to form part of the “Green
Line” separating the conflicting areas of Beirut.
YKF continued serving customers on both sides
of the Green Line, with employees routinely
risking their lives in the course of business.

A testament to the spirit of the firm and the
family, YKF held year-end event year after year,
in the face of the surrounding devastation and
conflict of the civil war’s early days.

— Nicolas El Kara
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Youssef Kara & Fils moves to new offices on Tabaris square
located on the green line separating East and West Beirut in 1975.
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These festive gatherings were unique occasions
for Thsan and Nicolas El Kara to demonstrate
their leadership and reassert their commitment to
the company’s vision and mandate, and reaffirm
the importance of cohesion and dedication
throughout the workforce.

Taking no notice of the sad events unfolding
in Lebanon, YKF introduced the Cyrel Flexo
Plates and reproduction equipment for flexible
packaging and corrugated printing in 1976.
That same year the DuPont Cromalin proofing
system was also introduced in Riyadh, allowing
packaging customers in Saudi Arabia to be on
a par with their European peers.

YKF further expanded its reach in the Gulf
during 1976, with Thsan El Kara establishing
Trans Orient Modern Machinery (TOMM)
in Saudi Arabia as the first subsidiary officially
registered outside the Levant region. That year
also saw the company deliver one Manroland
Rotoman five colours commercial web offset
press to National Offset Printing Press in Riyadh
for the printing of school books. Expanding
rapidly, the Saudi office would count 7 employees
by the end of its first year of operation.

International expansion continued in 1977,
with YKF Dubai being established in the
United Arab Emirates, staffed by 5 employees
covering the neighbouring territories of Qatar,
Bahrain, Yemen and Oman.

MAKING HISTORY IN PRINT
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In 1976, first introduction of the DuPont Cyrel flexo plate made
by DuPont in Riyadh.

One of the most notable achievements of that
year was the sale of a large number of prepress
equipment to Dareyah Village, a Saudi Arabian
Printing Company. A Rotoman Web Offset Press,
four sheetfed offset presses and a hard cover book
binding line, together with case making, hot foil
embossing and a complete magazine soft cover
line were all delivered to a client in the KSA.

Ol gilall (ugadll go (spall luwadl 1976‘FL1|| g \;u:xl 6)gsn
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Picture taken in 1976 of Ihsan El Kara with the Sane’ brothers prior
to the commissioning of the first Rotoman commercial heatset web
offset press to Al Ahliah Printing Press in the Kingdom of Saudi
Arabia.
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Trans Orient Modern Machinery (TOMM) offices in Riyadh.
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Alghanim & Kara was the last office established
in the Gulf in 1981, in partnership with Mr.
Dirar Youssef Ahmad Alghanim, and employed
4 persons.

YKF had already been participating as an
exhibitor at major international trade fairs for
a quarter of a century by 1982. These included
TPG in Paris; IPEX in Birmingham and
Interpackin Disseldorf.Yet no trade show came
close to Drupa in terms of prominence and size.
Drupa 1982 was no exception, and, despite
the backdrop of a conflict tearing its home
country apart, at its booth YKF welcomed all
visitors from the region alongside its partners.
Every four years, Drupa gathered the cream
of the crop of the print industry for 10 days,
with deals being struck between representatives
from across the world. YKF’s presence was
crucial for its growth and expansion.

Seeking greater proximity to suppliers, and
realizing that the conflict in Lebanon was
showing no sign of waning, Thsan El Kara
registered an office in Frankfurt in 1978. While
Nicolas El Kara managed operations in Jordan,
Syria and Lebanon, Ihsan El Kara invested
considerable time traveling throughout the
Gulf region, establishing and running an
independent sales network in Kuwait City,
Riyadh and Dubai, reporting to the German
office and coordinating daily business activities.

MAKING HISTORY IN PRINT

Trans Orient Modern Machinery, Riyadh claimed
a remarkable achievement in 1982-83 with the
completion of the Holy Quran Printing Project
for the King Fahad Quran Printing Complex in
Medina, Saudi Arabia, in cooperation with Saudi
Oger the leadcontractor.

Jgitio o< apit gl plooiuuy wdygc iyt +
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Nicolas El Kara and Sheikh Awaida holding a printed copy of the
Drupa 82 Newsletter printed on the Lithoman webfed press.
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Opening ceremony of the first printing & packaging exhibition, in
Dubai, 1985 with the Minister of Information of the United Arab
Emirates Sheikh Hasher Al Maktoum on the YKF's stand.

A total of 32 Manroland printing units for large
offset presses, 6 medium offset printing units,
along with Kolbus hardcover binding lines
and additional auxiliary finishing equipment
were installed. This was a first for YKEF,
delivering a turn-key solution to its clients in
an unprecedented scale project.

The Middle East’s first regional printing
exhibition was organized in 1985 in Dubai and
YKEF, through its participation, reiterated its
position as key player in the industry throughout
the Arab world. In the face of tremendous
adversity, YKF maintained a strong image
and strengthened its reputation as a dynamic
innovator in print.

Moving past the setbacks of destroyed assets
and heavy losses, YKF set out to become a
focal point for expertise in technical printing.
It rapidly became apparent that achieving
this goal would require the establishment of
a training center to help customers acquire

MAKING HISTORY IN PRINT

First Printing & Packaging exhibition in the Gulf held at the Dubai
trade center in 1985.

the crucial experience they lacked. This lofty
goal would remain a distant dream until the
turn of the century, when the first of its kind
training center opened its doors in Dubai: the
Manroland Technology Transfer Center.

-1990 plell (o Drupa (ua ggoa0 o.)JJgig S} gy Joc Gaya

YKF staff united under the Drupa banner in 1990.

In Lebanon, Beirut suffered unrelenting
shelling throughout the year. Trading in paper
had proven to be a successful commercial
venture, but it faced an insurmountable setback
due to the conflict, as a blaze from a nearby
military depot engulfed the Mkalles warehouse,
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causing damages worth millions of dollars. The
promising paper business never resumed as the
war decimated YKF’s ambitious move into the
paper industry.

Between 1985 and 1990, Trans Orient Modern
Machinery established branch offices in both
Jeddah and Dammam, expanding its footprint
in Saudi Arabia. The company was thus able to
bolster its position in the Saudi market, attracting
new customers such as the Air Defense Institute,
Jeddah Graphic Center, Nasr Packaging, Banawi
Packaging, Al Jawad Printing & Packaging,
United Carton Industries, and Obeikan Printing
& Packaging in Riyadh; and others as well.

YKF’s growing customer base was important
in helping the company thrive, but it was key
tenders on an entirely different scale, which
made history. One milestone was a bid for
the Ministry of Information in Kuwait, which
included a Manroland Lithoman Commercial
Web offset press, four sheetfed offset presses and
two Kolbus perfect binding lines. Winning such
bids confirmed YKF as an unrivalled graphic
arts reseller in the Middle East. Unfortunately,
the installation of equipment delivered in 1986
to the Ministry of Information in Kuwait was
never completed due to the Gulf War in 1988.

With the exceptional growth of book, magazine
and commercial printing, packaging veritably
exploded, doubling annually and fuelling
demand for die-cutters, folder-gluers, gold foil

MAKING HISTORY IN PRINT

embossing & die-making equipment. YKF’s
strategic partnership with Bobst of Switzerland,
leaders in the manufacturing of die-cutting
and folder-gluing equipment, allowed the firm
to capitalize on the surge in demand for this
specialized equipment.

The acquisition of Martin and Peters
Maschinenfabrik allowed Bobst to strengthen
its capabilities in the field of corrugated boards
and flexo folder gluers, positioning it to reap
the benefits of the rapid expansion in consumer
packaging demand in growing markets such as
Saudi Arabia and Lebanon.

Indeed, Saudi Arabia witnessed a growing
demand not only in duplex boards but also
corrugated packaging. YKF, partnered with
Bobst/Peters Maschinenfabrik, was able to offer
high-quality equipment made in France and
Germany for the manufacturing of corrugated
board and flexo folder gluers, thus delivering
industry-leading results to its clients.

In 1996,YKF’s main rival in sheetfed and webfed
offset presses, Heidelberger Druckmaschinen
AG, had acquired Linotype Hell AG. The loss
of Linotype was a blow to YKF, who had invested
years in promoting and selling these products
throughout the Middle East. This loss created
a gap in YKF’s portfolio, which was only filled
in 1999 through the signed agency agreement
with Fujifilm. YKF nevertheless became the
official distributor for Crossfield prepress
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KUWAIT GOVERMMENT PLACES
LARGE ORDER WITH MAN ROLAND
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The Ministry of Information of Kuwait places the single Largest
sheetfed & webfed order with Manroland estimated delivery 1989.

equipment in the Gulf region. Crossfield was
acquired in 1989 by FFEI — a newly-formed
joint venture between DuPont and Fujifilm _ a
supplier of prepress equipment for the printing
& publishing industries.

The demand for packaging, commercial, magazine
and book printing maintained strong growth levels
throughout 1990's. The celebrated introduction of
the R700 3B sheetfed offset press at Drupa gave it
a technological supremacy over its closest rivals in
the field of multicolour printing.

The R700 enabled Manroland to offer more
complex configurations, allowing for printing on
a wider range of stocks in record times and with
peerless dot reproduction.

MAKING HISTORY IN PRINT

Delegates of the Ministry of Information of Kuwait examine

accompanied by lhsan El Kara the Manroland Lithoman

commercial web press.
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Sheikh Fahed Al Obeikan at the commissioning of the first
Manroland R700 3B new generation sheetfed offset press to be
delivered in Saudi Arabia in 1994.
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In Saudi Arabia, two companies led the market in
introducing the R706 6 colour press with coater:
Obeikan Printing & Packaging in Riyadh, soon
followed by the United Packaging Company in
Dammam. Followed by Raidy Printing Press and
Arab Printing Press, two large commercial and
magazine printers in Lebanon.

With technology becoming ever more intricate,
lower equipment downtimes became a crucial
selling point. YKF accordingly expanded its
roster of service engineers, improving its in-house
training & expertise. This strategic decision
helped provide YKF with the technical skills
needed to be recognized as the leading service
provider in the industry. YKF would consolidate
its reputation as a reliable sales and service partner
to suppliers and customers alike, throughout the
entire lifecycle of the products delivered.

The reunification of East and West Germany in
1989 resulted in the acquisition of Plamag of
Plauen by Manroland of Augsburg, marking the
beginning of a successful expansion into the Gulf
newspaper and magazine printing industry.

Gulf News in Dubai received the first
Cromoset 45 to come off the MAN Plamag
production line in 1992. It was a single
circumference press, configured as a Hybrid
press to run conventional codset printing
newsprint paper with heatset printing of glossy
paper, and it allowed Gulf News, already the

MAKING HISTORY IN PRINT

number one newspaper publisher and printer
in the United Arab Emirates, to offer its readers
magazine printing quality in a newspaper.
A mere seven years later, Gulf News placed
an order for the next generation, the
Cromoman 50.

The Cromoman offered the unique benefit of
allowing, for the first time, for a newspaper
printing machine to be installed in parallel
configuration. Servo technology further
enabled it to independently operate individual
components, thereby adding flexibility and
cutting down set up times.

Also in 1992, Al Khorayef, a Saudi trading
and industrial group, expressed interest in a
60% stake of Trans Orient Modern Machinery.

wauai wug dll Gouaiy 3l adall J|.|_'\| G g dldl uuh.ll £9)sisoll
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Second webfed project signed with Gulf News included a
Cromoman 50 semi-commercial web press six lines, six heatset
packages delivered between 1999 and 2003.
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1993 meeting of YKF's management with that of Manroland to
review past achievements and define a future Middle East strategy.

YKF’s management struck the deal, realizing
that the resulting influx in capital would enable
it to remain a major player in Saudi Arabia by
allowing it to fuel the growing demand for print.

YKF broke records until 1993, selling and
installing 1225 sheetfed printing units. Yet it
was a much larger accomplishment that marked
this period. The tender of the Imam Mohamad
Bin Saud Islamic University in Riyadh was won
by YKF, with its subsidiary TOMM delivering
prepress equipment made by Dainippon
Screen of Japan, a continuous form offset press
line from Edelmann, sheetfed offset printing
equipment by Manroland, book line made by
Kolbus as well as folding and cutting equipment
supplied by MBO and Wohlenberg. The Imam
Muhammad Ibn Saud Islamic University deal
strengthened TOMM’s standing as a leading
print sales and service provider in the Saudi
public sector.

MAKING HISTORY IN PRINT

A surge in postal mail volumes led to increased
demand for envelope converting lines in Saudi
Arabia, the United Arab Emirates and Bahrain
in 1994. YKF and Winkler & Duenebier of
Germany helped meet the existing demand for
printing and envelope-making equipment.

A growing demand for labels saw increased
cooperation with Mark Andy, the leading North
American supplier of narrow web printing
equipment from 1995 onwards. Throughout
this period, the company distinguished itself
by demonstrating a consistent sense of ethics,
commitment to its customers and passion for
the print business.

In 1996, Agfa Gevaert, acquired the printing
plate business branded Ozasol, manufactured
by Hoechst/Germany as well as the DuPont
proofing equipment business, and DuPont
offset printing & graphic arts film operation.
The resulting gap in YKF’s range of offerings
was substantial, and would only be filled three
years later.

Riding from success to success, YKF earned the
trust of customers and vendors, developing an
intangible but most precious asset: a respected
brand name and an impeccable corporate
reputation.
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Imam Bin Saud project in 1996;
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The late 1990s’ and early 2000s’ witnessed a
tectonic shift in the print industry, as the internet
began to profoundly transform and redefine the
way we do business. Initial fears turned out to be
overblown, with dire predictions of decimation
in the print industry failing to materialize.

With a record 428,000 attendants and nearly
2,000 exhibitors, Drupa 2000 demonstrated
the print media’s resilience in the face of the
internet revolution, surprising those who had
begun planning for the beginning of the end of
print as a communication technology. Rumours
of the death of print were greatly exaggerated.

Nicolas El Kara took over the Levantine region
of Lebanon, Jordan and Syria, with Thsan El Kara
managing the Gulf market. Out of this scission,
the company name Dynagraph was born.
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In 2000, Antoine Ihsan El Kara, third generation of El Kara family,
joins the business.
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lhsan El Kara in the presence of vendor representatives
together with his partner Mr. Dirar Al Ghanem in Dynagraph Kuwait
WLL during the inauguration of the Manroland TTC in 2000.

Dynagraph’s name is a combination of
“Dynamic” and “Graphics”, two of the core
elements that the company had come to
embody. The name was positively met by
industry stakeholders.

Meanwhile, the transfer of ownership of
Dynagraph for Printing LLLC in Dubai was
complete. And Thsan El Kara took control of all
shares in the existing operations in Kuwait as
well as Saudi Arabia, thereby assuming heavy
financial commitments.

1999 was also the year Dynagraph reached
a sales agreement with Fuyjifilm to promote
and sell graphic arts films, offset plates and
computer-to-film systems made by CrossField,
the UK-based Fujifilm subsidiary.
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First Drupa 2000 attended by Antoine El Kara, here with Ihsan
El Kara on the Manroland stand.
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Ihsan El Kara seen at the opening of the Manroland TTC with
customers from the UAE in 2000.
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lhsan El Kara together with customers from Kuwait in 2000.
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In 2000, Antoine El Kara, representing the
third generation, joined the company in Dubai,
perpetuating the El Kara’s family legacy, its
leadership and close association with the print
industry.

Another milestone was achieved in 2000 when
the dream born in the early 1980s to provide
specialized technical education in print, was finally
realized with the establishment of a first-of-its-kind
training center in Dubai. The Manroland TTC
(Technology Transfer Center) was inaugurated in
partnership with Manroland to promote printing
through expert training programs.

Manroland R700 Operator training Class in May 2001.

MAKING HISTORY IN PRINT

A demonstration in technological prowess
took place in a showroom on the main Dubai
and Abu Dhabi motorway in the year 2000: a
Manroland R705 TLV sheetfed offset 5 colour,
coating press was networked through a PECOM
server with a Fujifilm Luxel 9000 filmsetter and
a Fujifilm Lanovia C-550 scanner. This was the
first set up of its kind in the Middle East.

As postpress equipment the training center
included an MBO folder and a Wohlenberg
guillotine. This remarkable proof of dedication
to the industry helped qualify a large number
of print operators, mechanical and electronic
technicians, strengthening the level of expertise
in print throughout the Middle East.

Meanwhile, the Manroland TTC training center
showed initial signs of success, with 56 trainees
certified by Manroland for the year 2000/2001.
Most of these trainees completed mechanical
and electrical courses.

dsho Jygudid e diyelly @i 59 Joi
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Manroland R700 first Arabic Operator training class in June 2001.
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Manroland Technology Transfer Center, Dubai.
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Dynagraph and the Manroland Graphic Center
in Offenbach, Germany worked diligently to
improve the content of courses administered
at the Manroland TTC in Dubai, constantly
enhancing the programs and adapting them to
the needs of regional customers.

Dynagraph’s commitment to technical education
went beyond the Manroland TTC: a number of
training seminars were organized during this same
period, such as an April 2001 printing and coating
application workshop attended by 65 guests from
all over the Gulf. Key partners such as Eltosh
(offline and inline UV vendor), DS-Druckerei
(press room chemicals vendor), Vanson
(offset ink vendor), Manroland and DuPont all
contributed attendants and training material.

At the IPEX trade show in Birmingham that
same year, the partnership with Bobst came
under strain, with both companies agreeing to
go their separate ways. This was a significant
setback for Dynagraph, who had made its
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April 2001 Dynagraph holds a coating workshop with its partners.
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alliance with Bobst a key component of its
business strategy. Instead, Dynagraph found
alternative alliances to help restore its range
of product offerings: with Iberica, a Spanish
die cutting vendor, and with Vega, the leading
Italian folder gluer manufacturer.

Emirates Printing Press (EPP) one of the largest
printing houses in the Gulf region, signed a
contract in 2000 for the Middle East’s first
5 colour Manroland Rotoman 65 webfed
commercial press, intended for the printing
of high quality magazines at speeds of 65,000
cycles per hour.

The worldwide economic slowdown of 2001
especially in Europe, heavily impacted the print
industry, leading to widespread speculation and
concern that, even after the economy recovered,
the “years of prosperity” would not return while
structural problems would need to be addressed.
Meanwhile, printers invested in more cost-
efficient production systems, seeking to rationalize
their operations and reduce their costs.

Dynagraph was unable to avoid an overall
slowdown in equipment sales. The worsening
market conditions served as an impetus for
the company to redefine its sales strategy,
increasingly focusing on consumable sales in
order to reduce its dependency on the ailing
equipment sector, which was compromising its
sales and support infrastructure.
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Over the following years Dynagraph’s patience
and resilience paid off as it doubled its focus
on consumables, increased its cooperation with
vendors and grew its market share in prepress,
press room and finishing products. Dynagraph
would nevertheless have to wait until 2009 and
the beginning of an alliance with Flint Group, a
world leader in printmedia, to achieve a major
milestone in its modern history.

Following a decision by YKF to cease all trading
and service activities in Lebanon, Jordan and
Syria, and at the request of a number of suppliers
and vendors, Dynagraph established a stronger
Lebanese presence in 2002 with the opening of
a national office, followed by Dynagraph Syria
Ltd. in Damascus.

Dynagraph also registered "Dynaserv Sarl" in
Beirut, seeking to avoid a brain drain of qualified
senior service engineers possessing decades
of experience. This move was yet another step
towards consolidating the firm’s reputation as a
graphic arts sale and service provider.

That same year, Dynagraph introduced the
first computer-to-plate system for offset
printing, showcasing it with an open house in
its showroom on Sheikh Zayed Road in Dubai.
The system designed by Fujifilm featured a
colour management workflow; it would help
reinvigorate Dynagraph and establish it as a
leading supplier of digital offset plates, prepress
equipment and workflow solutions.
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This event was followed shortly thereafter by a
DuPont Cyrel Open House in 2002, demonstrating
the latest in flexo technology. It was then that
Dynagraph’s customers were introduced to the
DuPont Cyrel Digital Imager Spark (CDI), a first
in the Middle East for imaging digital flexo plates
and sleeves, marking a departure from the earlier
days of conventional plate making. A DuPont Cyrel
EC/LF 1000 (Exposure Cooled/Light finisher)
exposure unit was also showcased, together with
a further innovation in Flexography: DulPont
Cyrel FAST Thermal Processor, which offered a
revolutionary, greener way to process flexoplates,
significantly cutting reproduction times.

Dynagraph soon met another hurdle in Saudi
Arabia, with Al Khorayef Group seeking to
buy out the shares of Thsan El Kara. He was
eventually compelled to sell his stake in the year
2002, and it was not until 2008 that Dynagraph
Saudi Arabia Ltd. resumed operations, having
successfully registered with the foreign investment
authorities “SAGIA” in Riyadh.

The first issue of the “Inprint” Press Release
saw the light of day in 2002. Edited entirely
by Dynagraph, it provided coverage of exciting
new product releases and the latest Dynagraph
equipment sales.

In 2002, IPEX the second largest print
exhibition opened its doors welcoming 2,200
exhibitors and over 90,000 visitors from all over
the world. Manroland chose this trade show

MAKING HISTORY IN PRINT

to unveil its “print one to many” vision. The
Manroland DICOweb first real digital offset
commercial webfed press was also introduced,
becoming the first true computer-to-press
solution, optimized for short run applications.
The technology used in the DICOweb was
created by Manroland and known as thermal
transfer imaging. The DICOweb integrated the
complete process, from pre-press to post-press
inline. Manroland set out to redesign its entire
sheetfed and webfed presses around this latest
technological innovation. As professor George
Teodorescu stated: “The new comprehensive
design is another sign of a new impetus, the new
spirit of Manroland.”
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Demonstration of a colour management workflow solution
integrating a V9600 Computer to Plate system and a Lanovia
C550 Scanner made by FFEI.



asasdl LAY 61

"sas) Busly mbo]” ususdl Ly, Manroland 454 M
Js1 Manroland DICOweb Ly, Sl Sasl P Cualdy
Ghade Jo Uil (JalSIl 208y &)les Coudsl delbs AT
Goly> Bysall Sy Slig AV Y] Gowlodl (o deliball da)
el Slgla] e Eolesist a3 65 yadss il )

VT US' gpeuas § 4l odo Manroland Gasssl W35
2ol saely izl JSal me Gals Ly deldal
)@a Luzdl Joldd! uead] lde Georges Teodorescu

-Manroland &>g) 48 diodd i g8 e

& 858 oda N> dgle Ololes Blelols Clibs
duled boghs Jlowe ¢ Stues 3y 9390 25 Kolbus 455
Ol Olexbly CaSU) gllas Ooloal &oly . C¥lexbly Sl
bshs § Wlewo Hlodiul cllass Ll 835201 OIS delal]

Banldl 5 desld) OB OId S ddos

48Ma3ly TS Manroland Giloctie didis gl ool wi
dogodl Jadyy Buasdl 4V Ll § BlLell
Jusl| ¢l§ ) dihie Bugd g goladYl HlesiVl
@lasy Ol mllasy &l gollally dloall 593 (e
Olass Sasl § eathlediol 83035 dogh,S)l Olsasl)
5ol gl gilimles adslly agleally dellall T
& Susdll dysll OhleYl dsd Bugs s golaiyl
a5l slis] Bug Al OS2 iz § «ols IS
& Agmle B3L5 A e gy dihill ol § dadsy)

OMeYls dilewd! Olags

Loyl 8Lkl § 6,5 dime Bl,2Lls Cagzly Lo Ole g
el lgndy oo 5,3l degase Calel odis dydgmdl
dl Gl LY a4 Lawls .6 OlusY 335l paasl
Cagll e BLELIS (ykauls 2002 plel § dras g
Bl ewl G ASLall ] d5s) 2008 el i
Szl Olhale W el s Sppd Ddgsall

2Ll & SAGIA a2Vl

o3 2002 pls sl Inprint 8,55 ge J3YI dusll
sy Bl lalsiy lymesd ddoo Ol oo B)le
Oladally delbl ble § wae JSG @l g3bI (e oMo

gyl Al § Lgoss I
Woy=a 0ol 6 929 dPEX oyme Juitul 2002 plall Jds

2200 Gly Lo dolhy po/plaiing § daghss oz dslal)
Calbl u3g bl slosl US e 5315 90,000 (e SSTs Uosle

aal guudla Jupn o195 dll pase (g ll 5ol
Sl dihio (a CDI (ol eUaill algldll
2002 ple @ilall calyelisls j$40 (na baug

Snapshot of the Introduction of the first DuPont Cyrel flexo plate
digital engraver - CDI in the Middle East region in Dynagraph’s
permanent showroom in 2002.
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Dynagraph achieved notable successes during
this period with Kolbus, a leading, innovative
book binding finishing vendor. Book & magazine
printers increasingly acknowledged that a print
job requires equal investment in softcover and
hardcover finishing and binding, indicating that
the market was growing more sophisticated.

The success of Manroland sheetfed and
webfed products defined much of Dynagraph’s
success in the beginning of the new millennium.
Emboldened by years of wealth and prosperity
in the Gulf region, newspaper, commercial,
magazine and packaging customers invested
heavily in the latest offset printing and finishing
technologies. The UAE economy was the best
positioned to benefit from this period of growth,
as international firms increasingly established
their regional headquarters there. The result was
an increase in advertising expenditures, fuelled by
speculation in the real estate market.
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lhsan El Kara taking a tour of the Khaleej Times Printing &
Publishing new state of the art factory in 2003.
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As a total systems integrator, Dynagraph was
well placed to benefit from years of sustained
growth. Building on the earlier successful
installation of the new Hybrid Cromoman 50
machine for Gulf News, Dynagraph delivered a
further 6 parallel lines with 6 heatset packages,
i.e. 18 printing towers, making this the largest
Cromoman press configuration in the world.

During the following eight years, Dynagraph
strengthed its partnership with Manroland,
installing over 800 printing couples of
Cromoman Hybrid presses throughout the
UAE, Qatar and Oman. Together with FERAG,
a Zurich-based supplier of mailroom systems for
newspapers, Dynagraph successfully positioned
itself as the leading distributor of webfed press
systems and finishing solutions.

Working hand in hand, Dynagraph and
Manroland were able to offer unparalleled flexible

B8 | cromoman 50 silyall dclin &1 dylo fll cylaill
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Commissioning of the Cromoman 50 semi-commercial newspaper
press at Khaleej Times in 2003.
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Manugraph City Line Express hybrid press delivered in 2011 to
KUC Group publishers of Al Waseet classified Ads.

solutions and high quality printed newspapers,
leading many European print media firms to visit
the Gulf, seeking to learn more about a hitherto
unfamiliar concept.

Manroland reached a landmark agreement with
Khaleej Times for the supply of a state-of-the-
art Cromoman 50 shaftless press which could
reach speeds of up to 50,000 copies per hour
in vertical production. This semi-commercial
webfed press was finally installed during the first
quarter of 2003, for the production of the daily
newspaper "Khaleej Times" as well as certain
weekly publications.

Last but not least, the sheetfed success story that
began in 1999, driven by unparalleled growth in

MAKING HISTORY IN PRINT

the commercial, magazine, book and packaging
printing market, culminated in a surge in printing
units sold and installed in 2002. Dynagraph
delivered a total of 1,300 printing units during that
period, 2/3 of which were in the 3B (70x100cm)
format, and the balance in OB (50x70cm). The
technical prowess of Manroland combined with the
robust sales and support infrastructure offered by
Dynagraph made for a fearsome alliance unrivalled
by its closest competitors.

With the concurrence of Manroland, Dynagraph
agreed to a partnership with Manugraph, the leading
manufacturer of single-circumference webfed
presses in India in 2003. This association aimed
to meet the need for smaller newspaper printers
& publishers, who required lower speeds and
could forgo the peak performance of a Manroland
webfed press. In the following 6 years, Dynagraph
would sell over 16 Manugraph web presses while
upgrading a number of existing presses to increase
the number of coloured pages and thus answer
growing demand for greater advertising space.

Dynagraph greatly strengthened Manugraph’s
sales in the Middle East, helping to rectify
the poor image traditionally associated with
equipment made in India. In doing so,
Dynagraph did not hesitate to put its own
reputation on the brink, convinced as it was of
the reliability of the product it was selling.



asasdl LAY 65

ilga @o groali iy 838j0 lgli diuw ,2illgsile dll Caylillg dclihll Hlale dSpdr ealusi @i ,2006 hlui g
Jilaalgoall 0igy buugdll Gl (nd lgegi o gl um dlTll oim piei jerhll 5329 a2y Gyoll iild

Delivery of a manroland R706 LTTLVP in February 2006 to Majan Printing & Packaging Company. A 6 color, double coater, including a
perfecting device after the first printing unit, a unique configuration for a packaging printer in the Middle East Region.
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Commissioning of the Cityline, Manugraph newspaper web
press at United Group, Damascus for the printing of the daily
newspaper "Baladna"” in 2008.
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The first decade of the twenty first century saw
noticeable growth in the Syrian market and
the print sector between 2003 and 2010 was
no exception. Dynagraph Syria Ltd. had an
important head start advantage over its closest
rivals, a better understanding of the needs and
requirements of the private sector.

Dynagraph was thus able to rapidly meet
the growing demands and increasingly
sophisticated expectations of its private
customers, quickly becoming the market leader
in sheetfed offset printing. The company’s
technical knowhow played a crucial role in
allowing it to offer complex configurations for
added value print applications in packaging,
commercial and book printing.

Dynagraph had become the leading innovator,
introducing sheetfed offset presses with up to 6
colours in special double coaters and inline cold
foil configurations for different commercial
and packaging applications.

Other investments as well followed in book
binding finishing equipment from Kolbus.

The tragic outbreak of unrest in Syria at the
end of 2011 resulted in a freeze in investments
and a sad end to years of exceptional growth.
Dynagraph was yet again confronted with a
devastating conflict, as had been the case so
often in its history throughout the Middle East.
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Inauguration of Dynagraph's headquarter in September 2005.
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Following a period of restraint in the first
few years following the economic crisis, the
investment climate in the graphic arts industry
improved substantially from 2004 onwards.
Drupa 2004 showed strong numbers, with close
to 400,000 visitors from 122 countries and
nearly 1,900 exhibitors from 52 nations.

These figures were nevertheless lower than
the high watermark of the 2000 trade show. In
certain areas, however, results surpassed those of
the boom year 2000, as was notably the case for
equipment manufacturers in the printing and
paper processing industry. “Visitor response in
all segments of the printing and paper processing
industry was strong,” said Kai Bintemeyer, the
new chairman of the specialized section for
printing and paper equipment and supplies
within the Federation of the Engineering
Industries (VDMA). “Drupa 2004 has more
than lived up to its expectations," he added.

In 2005, Dynagraph and Manroland signed a
supplementary agreement for the establishment
of the Manroland web service and maintenance
hub in Dubai, with the objective of servicing
all existing newspaper & commercial webfed
presses in the Middle East region and beyond.
Dynagraph would provide local service engineers
and manage the administration, while Manroland
would relocate two German service engineers to
Dubai, thus ensuring a permanent presence and
allowing to take enhanced preventative measures,
reducing existing downtimes and delivering true
24/7 local support for webfed customers.
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exhibition, in Dubai together with its partners in newspaper
workflow, publishing, archiving and content management.
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Later that same year, Dynagraph participated in
the 7th Gulf Print exhibition. The 4-day event was
used by Dynagraph to demonstrate automation,
integration and networking solutions. One Vision,
Tera Digital Publishing, Printvis Novavision, OKS
software AG and Manroland sought to showcase
their prowess in workflow, Enterprise Resource
Planning, cost estimation, editorial, pagination,
pre-flight checking and correction, archiving
and content management solutions. Printers and
print publishers needed to increasingly realize
gains in productivity and efficiency not only through
capital investments in industrial machinery, but also
through increased automation, standardization and
systems integration.

Emirates Printing Press of Dubai added two
Rotoman 70 commercial webfed presses to its
setup in 2006, placing it in a leadership position
at the forefront of the Arab magazine printing
industry. Manroland’s success in the Middle East
helped position Dynagraph as the leading regional
distributor of webfed and of sheetfed offset presses.

Manroland Cromoman 70 cug &JT&H _m.c_g.a.ng.u Jaa

Doha’s Gulf Printing and Publishing Company
(GPPC), one of the leading newspaper
printers & publishers in Qatar, signed a major
Cromoman 50 deal with Dynagraph, with an
expected delivery date of 2007. With speeds
of 50,000 copies per hour and the highest dot
reproduction of its range, the Cromoman would
set a new standard of printing quality in Qatar.

During the Gulf Print & Pack exhibition in
2007, Xerox, the global leader in toner-based
digital printing, selected Dynagraph as its
channel partner to better serve its UAE local
commercial printers. Fruitful discussions
resulted in the signing of a sales agreement in
November 2008 under the mantra “Connect
with Opportunity”. Xerox and Dynagraph
thus intended to combine traditional offset and
digital printing as complementary technologies
for on-demand, even personalized printing.
This alliance would however be short-lived,
with differences leading the companies to part
ways in 2012.

hé —dagall (b piill g delihll aulall dd il

In 2006, signing ceremony of Gulf Printing and Publishing
Company (GPPC) in Doha, Qatar for the Manroland Cromoman
70 web press.

MAKING HISTORY IN PRINT

Commissioning of the Cromoman 70 at GPPC.
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Signing of an added value reseller agreement with Xerox for the
United Arab Emirates in 2007.
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With the subprime crisis of 2008 spilling over
from the United States into the global financial
system, the Middle East felt the impact with
the printing & publishing industry bearing the
brunt of the downturn, which coincided with the
introduction of threatening tablet technologies.
As a result, Dynagraph struggled with a sharp
drop in demand for traditional printing and
finishing equipment.

| o FERAG 8y o syl daye olhi go daio Cromoman 70
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A rare image of Al Masar Printing & Publishing Manroland
Cromoman 70 and FERAG mail room installation at their state of
the art printing plant located at the International Media Production
Free Zone in Dubai.

MAKING HISTORY IN PRINT

The consumable strategy pre-emptively adopted
years before proved to be a wise decision, playing
a large role in the company’s ability to weather
a particularly difficult period. Yet in the midst
of this unfavourable conjuncture, Hewlett
Packard, the leading industrial inkjet printing
systems supplier, sought closer cooperation with
Dynagraph due to its standing as a key player
in the graphic arts industry. Over the following
years, Dynagraph would grow its large format
printing and inkjet business, working as an HP
reseller throughout the Gulf.

During this period of growing uncertainty,
everyone in the industry seemed to be turning
to Drupa for answers. In 2008, 1,866 exhibitors
from 52 countries showcased theirlatest products
while a total of 394,478 visitors from over 138
countries attended. While the industry had
grown accustomed to 5-year cyclical changes,
this year would prove to be different as vendors
and customers alike braced for the worst. In
defiance of a challenging market climate, certain
customers made bold investments.

Notably, Masar Printing & Publishing, owned by
Arab media Group in Dubai, took the bold step
of investing in the only six colour Manroland
Lithoman 64-pages in the world. During that
time, Dynagraph continued to nurture its strong
reputation while beginning to look beyond its
home Middle Eastern market. The company
sought to identify markets further afield that
possessed similar characteristics and needs.
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Ihsan El Kara welcoming HE Minister of information of the UAE
Hasher Al Maktoum during the opening ceremony of Gulf printing
and Packing 2007.
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Over 9 partners joined Dynagraph for the 4-day event.
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In 2007 during the Gulf Print & pack exhibition, Dynagraph
brands the printing unit doors of the Manroland R200E sheetfed
press on display.
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Dynagraph also sought stronger ties with existing
and new vendors in digital printing, publishing,
editorial, content and asset management. To
reflect this new orientation and represent its
current aspirations, Dynagraph decided to
revamp its corporate logo.

Following a successful trade show at Drupa
2008, which saw Dynagraph post record sales
results, Gulf Print was the next crucial graphic
arts event on the agenda during the early days
of the financial crisis of 2007. Key players in
the region’s industry met in April 2009 at the
Airport Expo in Dubai to showcase their latest
products, with Dynagraph once again well-
positioned thanks to its strategic alliances and
partnerships with leading vendors.

The event was also marked by the introduction
of the Manroland 50 making its Middle Eastern
debut. This long-awaited small format 36/52cm
sheetfed offset press provided Manroland’s

Hio 300 dabuwo alpéliyls Sl 42009 ole

In 2009, Dynagraph rents 300 sqm of space during the Gulf Print
& Pack exhibition.

MAKING HISTORY IN PRINT

long-awaited answer to competitor products.
Meanwhile, in the prepress sector, Fujifilm
released the Brillia PRO-V Violet low chemistry
plate in the Middle East. For those four intense
days, the challenging economic climate felt
like a distant memory and Dynagraph’s new
logo shone proudly over 300sqm of exhibition
space. Manroland delivered a 16-page Rotoman
65 commercial web press to United Printing
& Publishing in Abu Dhabi in October 2009.
Formerly known as Emirates Media Inc., this
printing press had been a part of Abu Dhabi
Media Company (ADMC) in the early 1970s
and had gone on to become one of the largest
commercial and newspaper print companies
in the UAE. To continue printing the highest-
quality magazines, they chose the Rotoman,
Manroland’s flagship commercial web press.

In 2010, Dynagraph was officially appointed
as the Gulf region distributor of Flint Group,
a leading provider of newspaper & commercial

oo dpssall Sbwlioll Roland 50 Cuudgl Cuds dcln dll
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The Roland 50, Manroland's small format sheetfed press on
display for the first time in the Middle East region.
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In 2009, Dynagraph participates in its third Gulf Print exhibition.
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Installation of the Manroland Rotoman 65 at Emirates Printing
Press a leading commercial printer in Dubai.
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Coldset/ Heatset offset web printing inks. Two
years later the company would sign an exclusive
distributor agreement with Flint Print Media
for the Middle East region. This momentous
deal coincided with Dynagraph and Manroland
celebrating the 5-year anniversary of their web
service hub in Dubai.

In 2011, Kuwait United Company (KUC)
publisher of newspapers and magazines such as
"AlWaseet", "Layalina", as well as the newspapers
"Al Hayat", "Al Balad" and "Al Jazeera", invested in
a Manugraph Cityline Express acquired through
Dynagraph. The compact, single width, single
circumference web offset press enabled KUC to
offer its clients additional coloured pages.

Dynagraph reached a nadir in 2011, following 12
consecutive years of strong growth in the face of
challenging market conditions.

During that same period, Manroland was
listed under Chapter 11, sending shockwaves
throughout the world of printing, and creating
concern for the industry’s overall resilience.
The Manroland proceedings cast doubts
on Dynagraph’s ability to survive without
it, as Dynagraph’ close association with the
Manroland brand turned into a liability. The
firm incurred losses in millions and suffered
from restrictions imposed by the insolvency
administrator and the provisory management
at Manroland.

MAKING HISTORY IN PRINT

Despite these setbacks, Dynagraph maintained
its support to clients, addressing spare parts and
service needs while committing to any terms
undertaken by Manroland in order to preserve
its brand image.

In early 2012, Manroland split into two separate
entities: Manroland web and Manroland sheetfed
systems. The change in ownership was a welcome
change from the earlier controlling partnership of
MAN Group and Allianz Capital.
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In 2011, signing ceremony at Al Yamamah Printing & Publishing

in Riyadh, Saudi Arabia for the order of two FFEI V8 Computer
to Plate Systems with inline bending and punching,.
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Commissioning of the two V8 Ctps at Al Yamamah Printing &
Publishing in Riyadh in November 2011.
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Commissioning of the Rotoman 70 commercial web press at
United Printing Press in Abu Dhabi.
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In 2007, British Industries signs the largest semi-commercial

web order for a Cromoman single circumference press in Kuwait
between lhsan El Kara and the owners Al Marzouk.
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Drupa 2012 staff picture.

Dynagraph concentrated its efforts on the Sign
& Graphic Imaging Middle East exhibition
in January 2011 to demonstrate its growing
interest in the Middle East’s Sign and Digital
Graphics market following the signing of its
partnership agreement with HP a year earlier.

One key success at this time was Dynagraph’s
sale of a Fujifilm High Speed Computer to Plate
System to Al Yamamah Establishment, a leading
newspaper publisher in Riyadh. Dynagraph won
this coveted order, with one of the determinant
factors being the installed regional base of over
90 Computer to Plate Systems and more recently
a number of Low Chemical installations. This
deal restored Dynagraph as one of the leading
distributor of print media in Saudi Arabia.

In 2012, Dynagraph successfully wrapped up
the Sign & Graphic Imaging Middle East in
association with HP. This 15th edition of the
trade show was a clear success as Dynagraph
made progress in positioning itself as a major
player in the sector. It also met success at Media

MAKING HISTORY IN PRINT

Expo 2012, a media, advertising, printing, and
signage trade fair in Qatar.

Just as the worst seemed to be over and
Dynagraph was focusing on adapting to the
fast changing print media and communications
environment, the partnership with Fuyjifilm
began to show signs of frailty. Fujifilm, who had
become, with Manroland one of Dynagraph’s
key partners, chose a path of its own, seeking
to safeguard its corporate future in the Middle
East at the expense of its most successful
partnership in the region.
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Dynagraph's stand at the Gulf Print & Pack in 2011.
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In 2012, Dynagraph participates in its second Sign & Graphics
Imaging held in the Dubai World Trade center.
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The split would take almost a year to complete,
during which Dynagraph sought to reduce its
dependency from existing vendors and assume
its own identity.

Meanwhile, a new cooperation with Kodak
would see the light of day and allow Dynagraph
to reclaim its leadership as a supplier of prepress
equipment and consumables in the Gulf market.

Dynagraph’s history mirrors that of many
Lebanese firms eager to define and maintain their
individual identities. With every tragedy and
setback encountered on its journey, Dynagraph
grew stronger and more emboldened, often to
the dismay of bewildered competitors.

We are proud of our standing as uncontested
regional leader in the supply of print media
equipment, consumables and services. Having
depended on partnerships with key vendors for too
long, Dynagraph has now embarked on a path of
non-alignment, choosing to independently forge
its own destiny as it marks its 60th anniversary.
Dynagraph’s strengths today lie in its diversity, its
broad product portfolio of leading global brands, its
tradition and continuity, its longevity, its devotion to
service as well as its technical and market expertise.

Under the leadership of Antoine El Kara,
Dynagraph’s new generation is well aware of the
upcoming challenges and the future the print
media industry which hangs in the balance. It
is also humbled by the strong precedent set by

MAKING HISTORY IN PRINT
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Today Dynagraph serves the Gulf region through its Dubai

subsidiary Dynagraph for Printing Industry LLC located in
Al Quoz Industrial Area.

S

Ihsan El Kara and his senior colleagues, and of
the need to maintain the company’s impeccable
reputation while weathering difficult economic
conditions. However, with an unwavering
passion for print and an unrelenting drive to
provide its clients the best service possible,
Dpynagraph can always turn to its proud history
for inspiration when overcoming adversity and
perpetuating the brand name.
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Dynagrah's logistic center in the International Media Production
Free Zone.
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Dynagraph for Printing Industry s.a.l. located in the International
Media Production Free Zone offers most of the logistical support
for the Gulf.
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Many things have rocked Dynagraph in the
past twelve years, causing seismic changes on
microcosmic and macrocosmic levels: from a
region struck by a turbulent whirlwind of unrest
to a world hit by a pandemic, and massive
upheaval in the print industry at large.

Dynagraph’s rollercoaster began in Spring 2010
with a series of anti-government protests and
uprisings that set off a chain of events in the Arab
world. In 2011 a violent civil revolt burst onto the

streets of Syria, leading to an armed rebellion,
mass migration, and economic meltdown. Up
to that point, Dynagraph had been successfully
dominating Syria’s print media industry for 4
years in a row, but this situation crushed local
sales and services, sparking a major setback.

Just like dominions, when a piece falls, another
tumbles. Iraq found itself in the grips of civil
unrest in 2014, triggering an unprecedented
and prolonged war that raged in the Near

Dynagraph resumes its operation from its new premise in September of 2021

MAKING HISTORY IN PRINT
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East for the next five years. This brought trade
and services to their knees and the economy
crumbled. Dynagraph was pushed into a wild
sea of uncertainty about the future of print in
the region.

Ready to navigate the high tides and anchor
itself in a new era, Dynagraph faced these
regional challenges head on by partially shifting
its attention to more stable markets and future
proof areas of print with potential for the
future. In 2017 it invested in the fast-growing
3D printing industry. Soon after becoming
regional resellers of HP 3D, Dynagraph opened
a 3D Additive Manufacturing Technology
Transfer Center in Dubai and launched HP’s
3D MultiJetFusion solution in the Middle East
market. This trailblazing solution set Dynagraph
on a course to revolutionize design, prototyping,
and manufacturing in a marketplace already

aili Lagloidi Jail calpélipnjdye aliial
sleydll

ol '

Dynagraph Inauguration of the 3D Additive Manufacturing
Technology Transfer Center

MAKING HISTORY IN PRINT

saturated with established solution providers.

In 2018 Dynagraph sailed ahead, partnering
with CANON Emirates to commission a digital
continuous feed and inline finishing system for
the secure production of exam papers for the
local schooling system at United Printing Press,
Abu Dhabi.

That very year, despite the great financial risk,
Dynagraph began groundworks on its new Gulf
office and logistics center in Production City,
Dubai. By spring 2019 things were looking up
with a period of calm sweeping across Iraq and
Syria. But this was only the calm before the
storm. In October, mass protests in Lebanon
erupted, set ablaze by years of governmental
mismanagement and corruption. The country
was dragged into a downward spiral and the
economy sank, forcing Dynagraph to face its
biggest challenge yet.

To stay afloat, preserve its legacy, reassure its
partners, and ensure uninterrupted operations,
Dynagraph relocated its headquarter from its
Beirut birthplace to Dubai.

But an unexpected tsunami hit the world in
2020, the COVID-19 pandemic, bringing with
it a grave socio-economic aftermath.

The pandemic ravaged and disrupted life,
businesses, and the graphic industry as we
know it. The lockdowns impacted PoS (point
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Inauguration of Dynagraph Gulf FZ LLC's new facility in December
of 2021, Production City, Dubai
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Inauguration of Dynagraph Gulf FZ LLC's new facility in December
of 2021, Production City, Dubai

of sale) and wide-format display graphics as
people stopped visiting shops, restaurants, and
hotels compared to the pre-Covid-19 period.
Dynagraph was thrown into the deep ocean of
uncertainty yet again, but didn’t stop moving
forward and successfully completed a landmark
project in partnership with Muehlbauer, Kodak,
and manroland: the delivery and commissioning
of an end-to-end solution for the production of

MAKING HISTORY IN PRINT

the Emirates’ identity cards and passports at
United Security Printing in Abu Dhabi.

The mood became joyous in September 2021
when Dynagraph finally moved its local sales
and service operation to its new offices in
Production City. Later that year another reason
to celebrate emerged: the growing demand for
folding carton packaging helped Dynagraph
reposition itself as the leading regional supplier
of pre-print, print, and post print. Shattering
widespread beliefs, this proved "printing is not
dead" and that advances in the industry have a
bright future thanks to evolving print technology
and companies that are keen to embrace
innovative media and communication ideas.

As the constant push towards smart technologies
continues to challenge the entire printing
industry, Dynagraph is ready to embrace new
products and features to satisfy the digital
demand.This is testament that declining printing
volumes doesn’t mean paper printing is likely
to entirely disappear, although a shift towards
greater efficiency and digitization is required.
In this era of digital transformation, certain
changes will be permanent and Dynagraph is
posed to respond to this. The falling volumes
in publishing and commercial printing of
Newsprint, coated, uncoated mechanical and
woodfree. A faster adoption rate of digital
printing technology for customization. The trend
of shorter runs. Developments as the pressure for
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environmental sustainability increases alongside
new regulation, heightened awareness, and the
drive to minimize environmental impact and
the ecological footprint of packaging. Folding
carton, label, and wide web flexo printers having
to adopt the latest digital printing technologies
since packaging film and board volumes remain
resilient. And the rise of beyond signage,
the lucrative new realm of printing on fixed
infrastructure, from bus shelters and building
wraps to semi-permanent wall menus and
wallpaper at restaurants.

With e-commerce in full-swing compared to the
pre-pandemic epoch, the volume of e-commerce
packaging has gone up, which is good news for
the industry. There has never been a

more important time for packaging than today
because of the diverse ways products are bought
and sold. Social media platforms have opened

MAKING HISTORY IN PRINT

doors for small and large brands to sell directly
to consumers, challenging the traditional retail
space. The direct-to-consumer e-commerce
model empowers brands with unlimited
customer reach and control over branding
in contrast to the
model

business-to-consumer
where brands don’t
control this or customer communication. And
although designing successful packaging for
direct-to-consumer e-commerce is challenging
since packaging must be optimized to secure
the product, make a good impression, and be
environmentally friendly, the future is promising.

€e-commerce

By prudently steering through the sea of regional
instability, unexpected global challenges,
changing consumer behavior, and industry
developments driven by technology, Dynagraph
is writing the next chapter in its history while
keeping with its traditions.
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Antoine El Kara and Ihsan El Kara
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Tributes

Bernd Daiber

Business Director, Cyrel®
Packaging Graphics, Europe,
Middle East & Africa
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Dynagraph & DuPont: a bong-term swccessful Parnership serving the Graphics
Aris Indusiry in Middls Exst

Dynagraph and DuPond Gan ook back 80 an almost 50 year's histony of successhdl
comenion Butiness: Bolh companies alwins closely coopirated noll anly in e daim e
lirid, Bt als0 in our abity io susiain the mdcal changes the graph: industry was
undengoeng in the last 20 years.

I 8wk wihishs chamgi is he dominast constant, e abiity o inncvats hss HecHme &
iy prensquisie for SucoEss. Wi abvwarys recognized Dynagmph not only for effectiaely
Hirreed wihin rdiking Business in the Meddie East was sl oonsaderad “axobic” for Wastem
COIMEURN S,

[ynagraph's holistic approach of combining great products with professional 181 dass
Sarvicn arsd Waining was Never rsised 1o guislion, In yOur SMpany Wi hans Seen the
witsdom o soa thad path as weoll as Bw courage o follow it also in imaes of political burmcl
in certain countries.

W Ny Ooing Business wilh pou in past and 0 the many year 1o Sailow,

In prodound friendshin and collegiaity, we wish Dynagraph the very best and a bright

DuPont de Hemours {Deuischiand] GmbH

-? - —
—ﬁm ' = :

(Reirallap) GmbH
Hugeasslansles 175

Ewrops, Msdde Eaat & Africa
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Kai Blintemeyer
Managing Partner
Kolbus GmbH &
Co.KG CEO
Kolbus Group

KAl BOMTEMEYER KOLBUS.
Comachafaierraies Cemeslbichaes

Dynagraph 60 Years
Dear Reader,

Thinking abowt Dynagraph and @S hishory, my mind goos back about & quarior of a oenbary,
B tima whan | was about 0 ambark on somathing kke B second caresr, Disruplive changes
wang Swiaping thiough the Genman engineening industny and our company, Kolbus, was nol
Spand. Oni of th CONSHGUANCES WaS That | had 10 Vot vy drmeng boand i the
mﬂﬂm mrmmlwﬁnrnuhnnummum e | e
o find mry own way A fnendly colgague passed 0on bast wishies from the boss and gave ma
8 ol rashoopiesl Couriiid Il wishi b3 b fry Rl Eabed. barinady. And, "Bry b vy,
phease aiso take o of Kar ™ Unbeknowst i me, Shat meant that | was gong bo b
s ponaihy for Sur Bulingss relations with tha housa of Yousesd Kara and Fils of Bairul,
Labanon and sales in the Fuge lembony in the Meddle East in whach they repressnted Kolbus.

Shortly afsrwards, | bagan working on projscts iogether with managers fram the houss of
Kam, viry olan SOiRneg CUSINTHNS O SECUrsiond 10 Ganman 1Rcionis Almost
irrnidintedy, | 300 acaated thisr profedscnalism, dedcation and & And | resambaer,
within & few months of our frsd encounier, landing at tha oid airport in Dubai fogathar wilh
Ihean Kafa, in the middie of July and sieaming hadl, 16 spend & week pabiently nursing a
giant project for o panBng company in e Emeaies. Many common endeavours foliowed,
of which | have Sond mamonias. Not recasiasly abyvays, bul vary often succsasiul

Anpul 10 yaars afer our firgl sreraal @ Dubai, | 5gain Beced thire. Thas lim, | L &8
Chisl Exscutive Offiosr of Kolbus, There was a nerw, giant airport, Dubal had changed
biryond mecognitcn @nd Youssel Rara and Fils had metamorphcsed inio Dynagragh, A nin
ShcrwToom wits indugaraled and wirs & wry angibl symbol or the compny's capabiliies
and stong leadershap

1 find it hawd 1o bl that another 1% yoars have passed sinoo then, The printing ndustny
cormpanies that have managed 10 stay on course and not only sunave, but also remaen
CHDETE of Shaging the e of S Eudingss, (8 Of (oatid Chnbgragh.

For our company, Kolbus, and myself, Dynageaph has akvarys boen and will consinu 1o ba
the ideal partner for providing complete and impeccable servics for cusiomen in the Midds
East Safeguarnding the bes! ineres of custonrsss and supqlars. alio is pro-regquisie for
Surstainabhy borg tenm bukiness and had abeays Besin ths halimark of Dhrnegraph's
managemeni. Dynagraph perscrna always leave o lasing impression of both prodessional
koG AN Curhonis GRSntano.

Pamonally. | ook forwand to working on future challenges in the sanacs of th printing
indusines ingether with Dymagraph's owners, managers and stafl.

| axtend my heartfelt cangrafulations o tha Kan family for their proud achisvemant and
‘wish Bhiem Al the best, succoss aned prosparity for e bture
Ko Bluarderrrinner

Managing Pariner. Kolbus GmbH & Co. KG . =
CED, Kolbus Group %(M -



——— —— e —— et Rt I T | PR TR —

e A

A et g ey 8 Dty ey W S ey QU gl Gl oy e
s gl d;, P [ T

el By e ) 3 e e Y et e 0 T e 2 ke
i iy Ay B s e gl ey ey Rl bl ol S
A Al AR e ey P Ay A D g e ety ety
Rl By ) P A gy ol g s e 3y M i
AN R sl

iy g B ke gl G G L el s e g el 3y iy ey
B L e R e T Y o
D o Sl iy G D b G Rl ol e 3 s sy 2k
gl gy g S ey iy

i b sl ok o il Jo ) i o gt o e ey 28
Wiy sl g ity gy e allh v Bl Je e et T B 2lls ) oy
T e BTl LR U
A il g b G B0 ZAE R e gl Bl

EY g O e o e e 4B ) g S g0 ey W B D
Il iy 20N Bl 2y () B B i I el
alhd & oon Lok gty oot il Gty Aty Gpmhadt ol s Cancdey B ) e s
e ) B e A g ) e T e ) el R bl T

G gy o g gl e e e Sy G A D] el 2

_..«—»._\] Dl g gt e ) Asidl
- g § ) odary Y g ) alt 1 L
&{-:“w
i

—

101

OBuell Goaplac sga >
Yluslldegano Gud)
Jlaiiull



102

Khaled Abdulla Yousef
CEO, Majan Printing
and Packaging

e Dot izl Bl Lalf e B 2 ‘\‘
AAALARM FRINTIMNG & PAOCEAGIMG COMIANY LLC. (il
Majan

To,

Ml Antodime El Kars

Dyvnagraph for Printing Indusiry
Subject: Arthche o Dynagraph

Magn Staned off a5 a Printing and Packaging Company with the aim 1o provide a
Packaging solubon 1o the companies in the region. Way back in 1995 Majan made
A conscious decision e invest in Printing machines and that is when we came info
contact with YousseT Kara and Fils Company now known as Dymagraph, We started
off in a madest scabe wath just 2 Man Rolasd Printing Machines and over the years
we stamed with more machines and replacing the aglag omes with betber and
lechnological advance ones as we believed in imvesting wisely. Now we have 6
Man Roland Printing Machines with anather one in the pipeline,

I's been 20 years since the extraopdinary relationship with Dynagraph began and
there has been no tuming back, UAE has been growing at a fast pace and we 1ook
up the chalbenge to increase our capacities and this s whene Dynagraph stepped in
and the busimess relationship blossomed into pannership.

Majgn always valued their suppliers as they were the backbone of our phenomenal
growth. We grew over the years and now we caler b the prowing global markets.

The excellent support received from the dynamic Dymnagraph team cannct be
overiooked as they were mstnamental in our grosth and helped ms oo break reconds
year after year. When we invesied in printing machineries we wene wary of Lhe after
sakes service and this is where Dynagraph exhibited their forie. At short nodice their
sales amd service leam used o I'H.Tlﬂlﬂ andd also io ensure the snoth n.lnl1"l1_5: of the
machines and availability of sparcs.

Today it"s a testimonial of the growing pannership between both the companies and
we sincerely hope there would be many mwore opportunities in the years to come.

raried B A COM




manroland

sheetfed

CYHAGRAFH for Printing Indusiry SAL

Dwear Sirs,

Its tha tale of an exiracndnary joumey of 8 German suppler of ofsel priniing equpmant
msannoland and s aales. snd BHRGCES DAMNST Yousael Kara & Fils thal dabes back 1o 16T
and resulted in one of manrolands most sucoessiul and longest lasting pamnership in the
COMpAny hinlay.

Dyragraph’s resiience under the managment of Mr. Ihsan Kara is driving Torce bishind
manmland's leadership in sheetied in a region om by conflid and leoming uncertainty, its
success can best be described as finding the rght balance betwsen manniand's best
interest and that of the customer.

Today manrland & pleased o mly on Dynagraph's parinership in & difficull marked
anvvronment and verage on |is past achissements.

Wi want o Congralulale Cynagragh on their B0 years anniversary and Kok, [ehwand 1o ciiher
yuars of Bikang SOOpEIEtion.

Sincarehy yours,

7e p
olraodiom
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Rafael Penuela Torres
CEO
Manroland
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Acknowledgment

Antoine El Kara
Chief executive officer,
Dynagraph Holding s.a.l.

MAKING HISTORY IN PRINT

I would hke to express my appreciation to past and present colleagues for
devoting their time to help me write a moving story.

This 1s an extract of Dynagraph’s proud history that stretches over 70 years.
It's devoted to Ihsan El Kara for his achievements in keeping with a family
tradition and vision while leading the way to Dynagraph’s success.

1 am grateful to the designers, the editor, the copywriter, the printer, the binder
who provided the perfect blend of knowledge and skills that went into authoring,
designming and producing this book.

I wish to equally recognize our customers and thank them for their trust since
after all it is them who have made this journey possible.

In fact this book is dedicated to the region’s printing community that has helped
meet the Middle East’s printing requirements and helped elevate the name of
Dynagraph as the region's leading distributor of graphic arts solutions.
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Dedication

We wish to dedicate this book to Mrs. Diana Hanania El Kara daughter, sister
and mother of two who lost her battle with breast cancer, six years after her
first diagnosis.

We could not have wished for a better sister; we could not have asked for a purer
soul. Diana embodied all that is good in this world, all that is kind, all that is
brave, all that is wise and all that is hope. She kept her suffering for herself not
wishing to trouble us. She begged not to inconvenience us. That is who she was
and that is how she will be remembered.

We took the time with her for granted, we wrongly expected her to win her fight,
we wrongly assumed we would grow old together.

May God have Mercy on her Soul.
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All photographs copyright 2022 © Dynagraph
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